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310 Division Street Community Liaison Committee 
 

MEETING MINUTES 

Date: August 4, 2026 
Time: 5pm - 7pm 
Location: 600 William Street, Cobourg, Boardroom 

Attendees 
 
Facilitators:  

- Carolyn Rutherford, Community Health Centres of Northumberland CLC, Vice-Chair (virtual) 
 
Community Members:  

- Daniel Gaito 
- Erisa Katono (virtual) 
- Liz Greaves 
- Raeanne Deschamps 
- Rob James 
- Sheri Syer 

 
County Representatives: 

- Bill Smith 
 
Delegates: 

- Christian Harvey, Executive Director, 310 Division Street 
 
Regrets: 

- Beth Bellaire, CLC Chair 
- Catherine White 
- Chloe Craig 
- Donna Pogue 
- Emma Taylor, Northumberland Hills Hospital Community Mental Health (maternity leave) 
- Janice Byer, Cobourg Police Services 
- Krystyne Gillispie 
- Meaghan Macdonald, Board Chair, 310 Division Street 
- Rebecca Snelgrove 
- Rev. Ruth Wilkinson 
- Theresa Rickerby 
- Shawn Senecal, NHH Community Mental Health 
- Tracey Tink, DBIA 

Meeting called to Order 
• Meeting called to order by CLC Vice-Chair 

Acknowledgement 
• Selected CLC member provided the land acknowledgment 
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Meeting Objectives & Agenda Overview 
• Updates from 310 Division and the County – Christian Harvey, Bill Smith 

• Subcommittee updates 
o Education & Awareness – Carolyn Rutherford 
o Communications – Erisa Katono, Raeanne Deschamps 

• Minutes from June 2026 CLC meeting approval 

Shelter Updates 
• See attached 310 Division Progress Report for July 2026 

County Updates 
• Social Services Committee July meeting cancelled; next meeting Sept 2, 2026 

• New Director of Community and Social Services (Bill Detlor) commences role on Aug 10, 
2026 

• Decision on warming room operation for 2027 is pending; planning for permanent solution 
will resume after 2026 municipal elections 

• Family diversion program – Social Services and community partners took over this program 
in June 2026; 21 families at risk or homeless; housing was secured for all 

• Transitional housing going well; people moving in, finding stability, gaining employment 
locally or moving on 

• CLC email account activity – nothing to report 

Community Feedback & Group Education 
• Nothing to report 

Subcommittee Updates 
• Subcommittee – Communications 

o July newsletter distribution placed on hold due to required content changes 
o Community member feedback/suggestions on CLC operations (communicated via 

letter to the CLC) to be reviewed in September CLC meeting 
 

• Subcommittee – Education and Awareness 
o Subcommittee met on June 19, 2026; July meeting cancelled; will next meet on 

August 21, 2026 
o Shared 2 videos on homelessness with CLC (that were viewed during the Aug CLC 

meeting); videos were produced by Iain De Jong, President and CEO of OrgCode 
Consulting Inc. 

▪ Video 1 – The Psychology Behind How We View Homelessness 
▪ Video 2 – How Many Deaths Are We Willing to Accept? 
▪ These and additional videos can be viewed on his YouTube channel at 

http://www.youtube.com/@iaindejong and link will be shared on the CLC 
Facebook page 

http://www.youtube.com/@iaindejong
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o Speaking engagements scheduled in June went well; next engagement scheduled 
with the University Women’s Club on September 14, 2026 

Unfinished Business 
• Nothing to report 

Final Discussion & Next Steps 
• Next CLC meeting scheduled for September 8, 2026 

Closing Remarks & Adjournment 
• Acknowledgement and thanks to all in attendance 
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