Northumberland County e

2026 Budget Overview R iiakis

_ LEVY INCREASE
E)TAL(;’:OUNT\J; ‘ Operating $156.1M  TOTAL COUNTY ° from 2025
u ge Capital $71.2M Levy 3.77%*

$238 8 M* o e 1L5M A $61.43 estimated i t

- to Reserve .45 estimated Increase to
) $84'1 M County property taxes for a median
*Council approved budget December 17,2025 (M) assessed home. (*Excluding growth)
Property Tax: 84.1M
How the County funds your services* (M) Grants & Subsidies: 63.9M
85 Development Charges: 17.9 M
44% Total: $189.1 M Bag Tags, Tipping Fees & Recycling: 5.4 M
68 : : GPL Resident Fees: 4.4 M
Interest Revenue: 3.8 M
51 Other:3.4M
34 Community Housing Rent: 2.1 M

Surface Treatment Recoveries: 1.5 M

W 3% 20, 20p 2% Provincial Offences Fines: 1.5 M
9% ——0 ° _o 1% 1% 1% 1% CorporateRent: 1.1 M

*excludes financing from debt and reserves
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Roads: 24.3 M

How your property taxes are put to work Social Services & Housing: 17.3 M

25 Paramedics: 11.2 M

20 29% Total: $84.1 M Golden Plough Lodge: 10.5 M

Waste Management: 7.8 M

15 MPAC, Health Unit & Hospitals: 4.8 M

10 Ec Dev, Planning & Tourism: 3.2 M

13% 1} 129% Other:2.5M

5 9% 4% 3% 5o Health, Safety & Emergency Mgmt: 1.7 M
6% - 1% Mai ital . ilities:

0 [ el ajor Capital Projects & Facilities: 0.8 M

Social Services & Housing: 40.8M
Golden Plough Lodge: 33.7 M
Paramedics: 20.1 M

Roads: 17.0 M

Governance & Administration: 13.3 M
Waste Management: 11.6 M

18 Major Capital Projects & Facilities: 5.5 M
13%71, 104 Ec Dev, Planning & Tourism: 5.2 M

. M 70, 4% 3% 3% 3% MPAC, Health Unit & Hospitals: 4.8 M

0 ] I T Other: 4.1 M

*excludes transfers to reserves and asset investments

Dollars invested in Community & Social Services (M)

Dollars invested by service* (M)
45

36 26% Total: $156.1 M

27

(o]

16 Early Learning & Child Care: 15.9 M
12 31% Total: $51.8 M Housing & Shelter: 14.0 M
Ontario Works: 11.0 M

8 21% 19% Housing Capital Projects: 10.1 M
4 Community Outreach: 0.5 M
. 1% 1% Food 4 All: 0.3 M

*includes $10.5 M in capital investments



Breakdown of

Downloaded Services

The following services were historically provided by the Federal or Provincial government and are now funded
by the County’s tax levy (breakdown as of 2025).

Cost of downloaded services (based on 2025 Levy) Paramedics: 10.1 M

1 Provincial roads & infrastructure: 9.3 M

Total: $37.1 M . Soci.al Housing: 6.4 M
Housing Corporation (NCHC): 4.0 M

9 1101

9.3
6
6.4
3 4.0 14 14 13 Court Security Funding (voluntary): 0.3 M
2.8 0.3 0.3 . .
0 e Hospital Funding (voluntary): 0.3 M

Health Unit: 2.8 M
*costs are estimated & rounded — roads levy impact is estimated based on proportional share of roads assets

7
Northumberland
county

MPAC: 1.4 M
Child and Family Sevices: 1.4 M
Northumberland County Forest: 1.3 M

IMPACT ON LEVY

46.5% of County levy funds
downloaded services™

Standard Services $42.7M
Mandated Downloaded Services $36.6 M
Voluntary Downloaded Services $0.5M

*Based on 2025 levy. Mandated services are legislatively required by upper levels of government. Voluntary
downloads were accepted by County Council to improve local service delivery or meet an unaddressed need.

Tracking Our Progress

Our goal:
new licensed child care
2 7 5 spaces will be created
by the end of 2026.
By the end of 2025, we were

2 O of the way towards
o achieving this goal.

Our goal:
of Community Paramedicine

o clients feel a greater sense
Q of well-being as a result of

participating in the program.

By the end of 2025,

O of CP clients agreed
O with this statement.

Our goail:

new affordable housing
9 0 0 units projected to be
developed by 2029.
By the end of 2025,

units have been created
or are in development.

Our goal:
o waste diversion from
7 5 / the landfill in Brighton
o by 2030.
In 2025,

o of residential waste
5 2 /o was diveried from
the landfill.

To view our suite of performance metrics, visit our dashboard at Northumberland.ca/Dashboard.



https://northumberland-county-performance-indicators-2-northumbercounty.hub.arcgis.com/
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